
New Festival of Arts entry is artwork itself
By ERIKA I. RITCHIE 
2015-07-03 12:20:55

When the Festival of Arts kicks off its 83rd year Sunday in Laguna 
Beach, it also will unveil a long-awaited new welcome mat.

It’s no longer sun-bleached, weather-tattered stained plywood and 
carved Styrofoam. Instead, the $3.5 million facade and entrance – 
designed and built by Bauer Architects of Newport Beach – is made 
from materials that depict three elements found in Laguna Canyon. 

There’s a rammed earthen wall, large copper panels and a metal 
sculpture depicting trees and vegetation of the canyon.

The walls – near the outer edge of the facade leading into the canyon – are composed of layers of colored 
soil and other materials poured by hand, then tightly packed and literally “rammed” to take on the hardness of 
sandstone. The walls echo the natural setting found just across the way. 

The facade’s most dramatic elements include the use of patinated, laser-cut metal panels across the top of 
the entry, which mimic the trunks and leaves of nearby trees.

“We wanted the front to reflect what we do in the back,” said Fred Sattler, president of the Festival of Arts 
board. “It’s interesting and timeless. It’s an art piece. It turned out so much better than even its renderings.” 

Bauer Architects and the Festival of Arts board wanted to make a statement and create another grand 
entrance to the renowned festival grounds. At each entrance point to Laguna Beach – at the north and south 
ends of Coast Highway and on Laguna Canyon Road – signs advertise the town as “home of the Festival of 
Arts and Pageant of the Masters. 

The older facade was built 15 years ago. It was time for an upgrade, officials said. 

“The festival site is located at a unique place when arriving or departing Laguna Beach along Laguna Canyon 
Road-Broadway,” Jay Bauer said. “The site is an important nexus, between Laguna Canyon and the village; 
between the landscape and the built environments; between nature and art.”

The Festival of Arts board saved money for nearly a decade to create the new entrance and facade. More 
work to revamp the grounds, art displays and restrooms will continue after the festival season is over this fall. 
That, Sattler said, will cost at least another $4million.

Contact the writer: 714-796-2254 or eritchie@ocregister.com or Twitter: @lagunaini
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Festival Facade Reimagined 07/07/2015 

Art and Design Combine as Festival Unveils New Grand Entrance

Laguna Beach, CA — Visitors attending the Festival of Arts and Pageant of the Masters this 

summer in Laguna Beach will be surrounded by artistry even before they enter the Festival grounds. 

A new façade and entryway for the Festival, constructed at a cost of more than $3.5 million, will be 

finished just in time for the 83-year-old premier art exhibit’s opening the first week in July.

Even before construction had begun, the design for the 

façade had already received an award. Last fall, Newport 

Beach-based Bauer Architects won an award of merit 

from the American Institute of Architects’ Orange 

County Chapter for its innovative and thoughtful design.

According to Festival Board President Fred Sattler, the 

need for a new entryway had become a major priority. 

Since 1997, the existing entrance, constructed of painted 

plywood and carved Styrofoam, had always been 

considered a temporary solution. It was the product of theatrical sleight of hand. In 2002, the 

temporary design inspired by that year’s Pageant theme, “Heroes and Heroines,” provided the 

superstructure for the façade for more than a decade.
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But, on October 13 , 2014, after the city signed off on the Bauer design, the Festival board happily 

donned hard hats and picked up sledgehammers to officially launch demolition of the existing 

façade. It was high time, President Sattler acknowledged. “Even the most aggressive cosmetic 

surgeons we could find have refused to work on it. They offered no hope, not one more year,” he 

said.

The design put forward by Bauer Architects was challenging in many ways. From a purely practical 

point of view, it contained almost no straight lines, and the project’s proximity to a major roadway 

created very complicated logistics in terms permitting and of coordinating the efforts of different 

crews and heavy machinery in very tight confines. In addition, the key components of the design 

utilized non-traditional materials in unique and creative ways. In fact, many of the contractors were 

selected for their ability to approach their individual challenges not just as builders, but, as artisan-

type craftsmen.

Bauer’s approach to artistry and an informed sensitivity to 

the surrounding environment is readily apparent, 

including their choice of rammed earth walls created on 

site by Brad Mimlitz of Rammed Earth Builders from Park 

City, Utah. The walls consist of undulating layers of 

colored soil and other materials that are poured by hand, 

then tightly packed in forms – literally “rammed” – until 

they take on the hardness of sandstone. At the same time, 

a glance at the hillside directly across Laguna Canyon from the Festival, and one sees how the 

rammed earth walls subtly echo and complement the natural beauty of the setting.

It’s easy to understand why Bauer’s design has garnered so much attention and praise. In one of the 

façade’s most dramatic elements, the use of patinated, laser-cut metal panels across the top of the 

entryway suggest the trunks and leaves of the trees in the vicinity. Here again, the architect’s design 

provides a modernist interplay with Laguna’s abundance of natural beauty. And in another example 

of incorporating natural materials for both functionality and practicality, large boulders placed 

along the exterior of the façade not only create a natural safety barrier for pedestrian traffic but also 

offer informal seating areas for visitors.

Construction Supervisor Doug Hood brought both a personal interest and professional 

responsibility to this ambitious project. Coordinating the efforts of workers facing both structural 

and aesthetic responsibilities, Hood brought more than 20 years experience to his efforts. But, Hood 

had an additional vested interest in the success of the undertaking. He and his wife Kathy are Life 

Members of the Festival of Arts, an award they received for volunteering backstage at the Pageant of 

the Masters.

th
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ABOUT THE FESTIVAL OF ARTS FINE ART SHOW

For 19 years at the Pageant, Doug has served as a Cast Caller, his announcements backstage letting 

cast members know when it’s time to start the process of getting into costumes and makeup for their 

appearance onstage. It’s a responsibility Doug takes seriously since precise timing is required to 

make certain everyone gets where they need to be. In other words, Doug is very good at telling 

people what to do and where to go, skills that also proved invaluable in assuring that the Festival’s 

new facelift was completed on time. He also made a very real commitment to translating the lyrical 

architectural metaphors and environmental echoes of Bauer Architects’ design into the artful and 

functional realities of the new frontage and entryway of the 2015 Festival of Arts.

Recently voted one of the top five art festivals in the nation by USA Today readers, the Festival of 

Arts is one of the most highly acclaimed juried fine art shows featuring the artwork of 140 award-

winning artists. Patrons may enjoy the work of exhibiting artists, demonstrations and art 

workshops, daily art tours, live music, special events, on-site restaurants and much more. For a full 

listing of events, visit LagunaFestivalofArts.org.

DATES & TIMES

July 5 – August 31, 2015

Open daily from 10am – 11:30pm

Early closings: July 5 at 6pm and August 29 at 3:30pm

TICKET INFORMATION

General Admission: Weekdays $7, Weekends $10

Students & Seniors: Weekdays $4, Weekends $6

Free Admission for Children 12 and under, Military, and Laguna Beach Residents.

Passport to the Arts:

A special promotion (funded in part by Bank of America): Passport to the Arts for only $23. 

Includes unlimited admission all summer long to the Festival of Arts, the Sawdust Art Festival and 

Art-A-Fair, plus a one-time, all-day free parking pass with each Passport purchased. Order online at 

LagunaBeachPassport.com. Passports also available for purchase on-site at each festival location 

during the summer. Offer excludes Pageant of the Masters. Valid June 26 – August 31, 2015.

SPONSORS

The Festival of Arts and Pageant of the Masters are sponsored in part by Fidelity Investments, 

Mazda, KOST Radio 103.5, the Ritz-Carlton Laguna Niguel, and Orange County Register.

LOCATION

Festival of Arts Grounds

650 Laguna Canyon Road, Laguna Beach, CA 92651
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One on One with Greg Tate

Behind the (Construction) Curtain at the Festival of Arts

By Gina Dostler

The new façade at the Festival of Arts in Laguna Beach is nearing completion, just weeks away from the start of the summer festival. 
Greg Tate, associate principal and technical director at Bauer Architects, reveals that a now visible rammed earth wall is just the 
beginning in terms of what is in store for the project, which will include a second phase that reworks the interior, to be completed next 
year.

Q: How’s the project coming along?

A: The earth wall has been completed and it is absolutely terrific. We can’t thank Brad Mimlitz enough for his artistry and expertise in 
creating such a beautiful structure. But what we have in store is going to knock people’s socks-off. Everything we’ve designed 
captures attention in a dramatic way that uses the artistry of many talented craftsmen. But at the same time draws from the natural 
beauty of the surrounding canyon and arts district along Laguna Canyon Road.

Q: It’s been a long time in the making.

A: The desire to renovate has been in the works for 20 plus years. We are so lucky to be a part of the Festival’s efforts, after all the 
fund-raising and hard work to initiate the project. We now can synthesize their ideas and build their dreams. It’s been a collaborative 
effort to design the project, but it’s definitely Jay Bauer’s DNA embedded in the whole composition. We’ve all contributed to the 
design, but I’m the one who is raising it out of the ground to shape it into what you see and experience.

Q: What’s the premise of the design?

A: Basically we were asked to renovate and re-imagine their existing façade and did that by bringing the canyon and the art together. 
This includes a new entry, new site walls and new concrete plaza in front.

Q: The image of trees layered in copper is genius. How was it done?

A: We photographed the trees in the canyon and digitized the pattern and sent it to our metal worker to cut out the copper per our 
spec. Two layers in different colors of patina were used, a green color in the background and brown color in the foreground resulting 
in the image of trees. So if you are going south on Laguna Canyon Road, when you round the bend, the copper walls are very 
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prominent. And going north, the copper wall with the banners draws the same type of attention. Both copper structures and the 
rammed earth wall are meant to funnel the crowds naturally into the main entrance.

Q: The two Torrey pines, did you keep those in the design?

A: Yes we did. An arborist came in and advised us on the design of the copper walls for the banners. If the walls were to be placed 
right on them it would have cut into the roots. Instead we ended up using caissons to bridge over the root structures.

Q: Any challenges on the job?

A: It certainly has had its challenges. I’ve been with this project since its concept and have overseen every aspect of its design and 
construction. This puts me in the field a lot, but I like being out there solving problems. We started construction in October with four 
months out of the year unable to work because of the Festival of Arts’ summer events. This limited time frame meant we needed a 
high degree of cooperation from everyone involved for the production to stay on schedule.

Q: A lot of people were involved in this project.

A: Some of the sub-contractors we worked with were really great – CCI for the concrete entry and plaza; Earth Wall Builders; Trident 
Steel for the canopy and wall structure, Creative Metals for the patented metals, and of course Doug Hood, the project superintendent 
at KPRS. And certainly give much thanks to FOA board president, Fred Sattler along with the board members, design committee and 
city planning and building staff for all their time and effort. We really encountered a lot of talented and dedicated people who helped 
create this project.

Q: You’re a problem solver.

A: You know, I’d rather have a site that has more challenges and demands to it than a big blank site. I think solutions are better 
derived out of more challenges. You have to be creative to fit a solution into the problem. I find having to respond to the environment 
makes for a better design.

Q: What do you do on your time off?

A: Well, when I’m not working, I’m surfing. I’m also organizing my father, George Tate’s work. He was a photographer and took 
images of mid-century Southern California that are on display at Craig Krull Gallery in Santa Monica. I worked lots of summers with 
my dad, lugging his equipment around for him. It was great experience for me. He taught me how to see things, to notice the small 
details in life. I’ve never forgotten that.

Greg Tate
Technical Director, Associate Principal
Bauer Architects
2507 West Coast Highway, Suite 202
Newport Beach, CA 92663
949-645-8483
info@bauer-architects.com
www.bauer-architects.com
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Pageant of the Masters gets ready to pursue 
'Happiness' with a new $3.5 million facade 
By Richard Chang

JUNE 19, 2015, 1:11 PM 

appiness is on the minds of the Laguna Beach art crowd as summer quickly approaches.

"The Pursuit of Happiness" is the theme of this year's Pageant of the Masters. The famed live-art 

showcase is being presented by the 83-year-old Festival of Arts from July 8 to Aug. 31.

And after a massive, arduous, $3.5-million construction project that's been obvious to anyone driving 

Laguna Canyon Road, the facade, or front entrance, of the festival is finally shaping up. It's expected to be 

completed by July 5, the opening day of the festival, which will undoubtedly turn looks of worry into smiles 

festival-wide.

"It's coming together in a way that's surprising," said Fred Sattler, president of the festival's board of 

directors. "It's magnificent. It's more than we ever expected."

Article continues below 

The facade — designed by Newport Beach-based Bauer Architects — features metalwork that mirrors the 

trunks and leaves of trees in the vicinity. The beige and brown colors along the stone entrance also echo 

Laguna Canyon, as do the "rammed earth" walls that stretch north along Laguna Canyon Road. These walls 

consist of wavy layers of colored soil and other materials poured by hand, and were created on site by Brad 

Mimlitz of Rammed Earth Builders of Park City, Utah.

Construction on the project began in mid-October. Over the past several months, many associated with the 

festival were concerned that the facade would not be done on time. A few rainy days and an unexpected 

delivery of 42 multi-ton boulders caused delays.

The boulders, shipped in from a quarry in Ojai, occupied the construction area in front of the facade and 

made it impossible to do any work for about two weeks in May.

But, one by one, the boulders started disappearing. Seven went to The Ranch at Laguna Beach. Twelve went 

to an undisclosed location in Riverside County, Sattler said. Twenty-three are left, scattered in front.

Just over the past few weeks, the facade has taken on solid shape, scaffolding has come down, and fences 

have been opened for a soft opening in front of the media on June 9.

*
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'A pop-culture trend'

Every year, hundreds of volunteers and dozens of full- and part-time staffers work toward making one of 

Laguna Beach's most cherished traditions, the Pageant of the Masters, a reality.

This year, the pageant's 82nd, is no different. Diane Challis Davy, pageant director for 20 years, has worked 

closely with committees, theater crew and artists to produce the life-size display of tableaux vivants, or 

"living pictures."

In each production, dozens of volunteers don costumes and makeup and pose, holding still for 90 seconds as 

they create living versions of paintings, sculptures and other artworks. The lighting and hand-painted 

backdrops make a three-dimensional scene look two-dimensional, and original music and narration provide 

background history.

"There is the lure of show business," Davy said about the pageant's durability. "Volunteers love the fun of 

participating in a theatrical presentation. They do have lots of fun backstage. They meet new people. They 

make lasting friendships. It sounds like a cliché, but we are like a big family."

This year's theme has been percolating for a few years, and was shaped into reality with the help of pageant 

scriptwriter Dan Duling, who's been writing the pageant script since 1981.

"We started to notice happiness as a pop-culture trend," Davy said. "It's a popular meme. So many books 

have been written on it lately. We started noticing all this talk about happiness. There are books and movies 

and little articles and research done on what is the secret to finding happiness, what sort of people are the 

happiest."

The show will start with distinctly American history and artworks. Volunteers will re-create pieces by 

Winslow Homer, Norman Rockwell, Cyrus Dallin, John Sloan and J.L.G. Ferris, who painted the well-

recognized 1921 oil "Writing the Declaration of Independence, 1776."

Act I will conclude with people posing as statues in Washington, D.C.'s Capitol Statuary Hall. Historic 

figures important to American democracy include George Washington, Frederick Douglass and Esther 

Hobart Morris.

"It's a big honor to portray Frederick Douglass," said volunteer Carl Carter, 42, of Laguna Beach. "He was a 

great speaker, a political speaker. It's a big moment. He did great things."

Act II will trot the globe for more international images and themes. The second half will open with Japanese 

woodblock prints, dancers, haiku and even falling snow, which Davy says will be "poetic snow."

Other cultures to be represented include Kolkata (Calcutta) and Bengal, India; Cairo, Egypt; and Mali, in 

West Africa. As it has every year since 1936 (with three exceptions), Leonardo da Vinci's "The Last 

Supper" (1495-98) will conclude the show, with volunteers posing as Jesus and his 12 disciples.
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Local artists' showcase

Not to be overlooked is the Festival of Arts, which will feature 140 of South Orange County's most 

accomplished artists. For eight weeks, they will display and sell original paintings, sculpture, photography, 

ceramics, jewelry, woodworking and more.

The Festival of Arts, a juried show, was recently voted one of the top five art festivals in the country by USA 

Today readers.

Special events will include art lectures on Thursdays from noon to 1 p.m.; art, jazz, wine and chocolate on 

Thursdays from 5:30 to 7:30 p.m.; concerts on the green on select Saturday afternoons; a Family Art Day on 

July 18; a runway fashion show on Aug. 15; and a Sunday music series from 2 to 4 p.m. July 12 to Aug. 30.

The second phase of the renovation project is expected to begin Oct. 1, after the festival gets city approval. 

The next step? Redoing all of the festival grounds at a cost of $7.5 million.

Copyright © 2015, Weekend
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