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OUTSOURCING AND
IMMIGRATION

Our lives and careers are being
increasingly shaped by the reality of
open global markets and international

competition.  Technological advances in
telecommunications and the Internet are
allowing the transfer of scientific and
engineering jobs from the United States to
developing economies where salary costs
are a fraction of the
domestic level.  Many
companies and government
agencies are centralizing
and outsourcing routine
engineering tasks to
subsidiaries or consultants
in China and India.
Ambitious, intelligent, young
engineers are performing
increasingly complex
assignments for companies
and public agencies from
their homes in Bangalore
and Shanghai.  This is a
continuation of the trend in
engineering to reduce costs
and provide better value for
clients.  It is almost as easy
for large engineering
companies today to transfer assignments to
India as it was ten years ago to transfer them
to satellite offices in the US.  Civil engineers
ignore this reality at their peril.  We must find
ways to build the profession and add value for
our employers and clients if we intend to
compete in this global marketplace.

Slowing the outsourcing by insisting on trade

barriers and restrictive laws will not
accomplish this goal.  Free and open
movement of goods, services and people
benefits everyone.  David Ricardo, the
nineteenth century English economist,
discovered this when he developed his
famous theory of comparative advantage in
foreign trade.  Using an example of two

countries (Portugal and
England) and the production
of two products (wine and
cloth), Ricardo proved that
trade would be beneficial to
both countries even if one
had an absolute cost
advantage over the other in
both products.  Ricardo’s
argument was that it is
beneficial to both countries if
each specializes in the
production of the product in
which it has a “comparative”
cost advantage in producing,
and then trades with the
other nation for the other
good.  The key to enhanced
economic wellbeing for
American civil engineers is

specialization in services that require hands-
on attention and direct and detailed
communication with clients, contractors, and
government regulators.  Offshoring more
routine technical tasks has the potential to
free us for these demanding services that can
only be delivered locally. These are services
that can be best provided on a locally by
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Continued from page 1

technologically savvy engineers that are
also great communicators and astute
business people.   We need to maintain our
technical expertise and improve our
communication and collaboration skills if
we expect to maintain our “comparative”
advantage with our international
competitors.

Another aspect of globalization in our
industry is the immigration to the United
States of qualified and talented engineers
from other countries to the United States.
Bill Gates, Chairman of Microsoft
Corporation, was in Washington last month
testifying before Congress on this issue.
His interests are largely related to the
computer software industry, but there are
overlaps to civil engineering.  Gates
specifically addressed artificial restrictions
to the immigration of needed technical
experts under the government’s H1B visa
program.  Foreigners who are sponsored
and employed in specialty fields such civil
engineering use the H1B visa category.
The current H1B visa limit is 65,000
workers per year. This ceiling was
previously as high as 195,000 in the early
1990s.  This large reduction in visas was
ostensibly prompted by national security
concerns, but in reality was a protectionist
measure by lawmakers who believe they
can reverse the tide of globalization.

When Gates was asked what he would do
if he could make the laws, Gates quickly
stated: “I’d certainly get rid of the H1B cap.
The whole idea of the H1B thing is don’t let
too many smart people come into the
country. Basically, it doesn’t make sense.”
That’s just wounding us in this global
competition.” According to Gates, the core

of the problem rests with members in
Congress who want to step back to U.S.
isolationism. “It’s very dangerous because
you get this reaction: ‘Okay, the world is
very competitive, let’s cut back on trade; the
world is very scary, let’s cut back on visas,’”
he said.  Representative David Drier (R-
Calif.) agreed, “The post-911 effort to cut
down on visas, I think that’s a bad mistake,
I think we should be increasing them,”
Leahy said. “We should be opening our
borders more, not closing them. It does not
improve the security of the United States by
thinking we can become Fortress America
and not interact with the rest of the world.”  

Gates also noted that, “The interest in
science has gone down quite a bit, some of
the research funding in terms of how its
focused and in some cases even going
down, that’s a big problem there.  We’re
quite concerned that the U.S. will lose its
relative position [in innovation] here in
something that’s very critical to the
economy,” he said.  These problems are
not unique to the computer software
industry.  We face similar issues within the
civil engineering profession.

Immigration, in general, improves the
quality of our profession, since only the
best and brightest tend to be chosen by
firms to participate in the arduous H1B visa
process.  Increased immigration of civil
engineers has the potential to increase the
depth, diversity and capacity of our
profession.  More immigration is not the
ultimate answer alone of course.  We must
continue to promote the expansion and
improvement of our profession, as well as
welcoming qualified engineers and
scientists from abroad.
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SECRETARY’S COLUMN

THE IMPORTANCE OF AN AGREEMENT

The process of executing an agreement for
engineering services is by far one of the least
exciting steps in beginning new work. Some

may see this as a quick, painless process of
obtaining signatures, while others experience it as
extensive review followed by numerous
correspondence and negotiations.

Most engineers will acknowledge that
agreements are important. After all, the California
State Board for Professional Engineers and Land
Surveyors (BPELS) requires Engineers and Land
Surveyors to enter into a written agreement for
rendered services. But just how close do we need to
look at them? Can we avoid the lawyer sounding stuff at the end
and focus on clearly defining our scope of work and fee? What
about public agency contracts? Do we really have to take them or
leave them as we sometimes hear? And if we do question or
challenge a public agency contract will this potentially affect our
chances of developing a long-lasting, mutually beneficial
relationship with them?
To begin answering these questions let’s take a look at a few
common clauses we tend to see in agreements.

Indemnification
Indemnification is probably the most important clause to review in
an agreement because it defines the extent each party is
responsible should something occur. Many contracts contain what
is commonly referred to as “broad form indemnification”. This
reads something like “Consultant agrees to indemnify, defend and
hold harmless the Client from any and all claims and liability arising
out of the project or out of acts or omissions of Consultant”. 

This means you will be held responsible regardless of who is
at fault. If something does occur on a project there are usually
many variables. There could be multiple causes resulting in
shared fault. And there is always stuff that just happens and is
really nobody’s direct fault, but nevertheless is still attached to the
issue. With broad form indemnification the Consultant is stated to
be responsible for everything. What’s worse is that insurance
typically excludes coverage for indemnifications unless it is tied to
negligence. So with this language you could be paying out of your
pocket for things you had no control over and were not your fault. 

Time is of the Essence
This is a term we’re familiar with. We may commonly hear it from
our clients (or say it if we are the client). In an agreement it simply
implies that you will be exactly on time, no matter what. Without
any qualifiers this means that you are in complete breach of
contract if you are one day late, even if it is not your fault. If a
deliverable is lost in route, or you are late because a review
agency is too busy to process your work in their normal timeframe,
you loose key staff members, we have an earthquake, you’re bit
by a dog, etc, you are in breach of contract and can be held liable
for items such as liquidated damages (if included), lost funding,
contractors delay costs, etc.
The fairest solution for both parties is to change this wording
altogether and use terms like “timely”, “in accordance with

approved schedules”, “without undue delay”. If the
clause is strongly desired, then at the minimum a
statement should be added to exclude responsibility
for delay caused by third parties or other factors out
of your control.

Standard of Care
Many contracts will state that the Consultant’s
services will be performed in accordance with the
highest standards of care. As much pride as we have
in our work we have to avoid words like high, highest,
best, first class, etc. These indicate you are the best
available in the world, which, as you can imagine, is

tough to defend in court. Along the same lines, the term “expert”
should be avoided because it indicates that you know everything
there is to know. Terms to be used to correct these include: “the
professional standard of care”, “our best efforts”, “standard
practices”, “qualified” and “experienced”.

One more thing to note: make sure your marketing folks stay
in check with this. Some agencies attach proposal content or refer
to them in the agreement. You don’t want to end up in trouble due
to an overzealous person exaggerating your abilities to win a
project. The agency doesn’t want this either, and that’s why they
attach it.

Ownership of documents
This has become increasingly more important as technology
increases with the computer. The use and potential reuse of
documents must be clearly defined to prevent liability. An example
would be a contactor using electronic files to stake geometrics that
were not intended for that use. Another would be an agency
distributing details from a project to another consultant for use on
theirs. If either of these examples results in problems, you could
find yourself wrapped up in a lawsuit. For this reason you will want
to make sure use of documents is clearly stated and that you will
not be liable for any misuse.

These are just a few common items that really just scratch the
surface of contract language. The point here is to note the
importance of having an agreement that is fair for both parties.

Unfortunately, we see some public agencies presenting their
agreement as a take it or leave it only option. On the surface this
may appear attractive to the agency because it removes liability
from them and enables a faster process during contract execution.
In reality the agency is not only potentially posing unfair terms, they
are severely limiting the pool of consultants willing to work with
them. What’s worse is that the ones they eliminate are likely the
ones that will perform the highest standard of services. Think
about it, do you really want a consultant that’s willing to sign any
agreement doing your engineering? If they’ll sign that why wouldn’t
they sign construction documents that are incomplete or contain
numerous errors?
I realize that the contract review process and negotiation is a
painful one, but I challenge all consultants and public agency
employees to pay more attention to the importance of a good
agreement and realize that the time spent on this exercise is
worthwhile for both parties.

By

Darren Adrian,PE
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CALENDAR OF EVENTS

AMERICAN SOCIETY OF CIVIL ENGINEERS
Orange County Branch of the LA Section

DATE & DAY EVENT TIME LOCATION

June-05
16 OC Branch Regular Lunch Meeting 11:30 AM Radisson Hotel, Newport Beach, CA
21 OC Branch Board Meeting 5:00 PM IRWD Headquarters, Irvine, CA
21 OC YMF Board Meeting 6:00 PM Irvine, CA
28 OC YMF Speaker Series TBD TBD

July-05
19 OC YMF Board Meeting 6:00 PM Irvine, CA
21 OC Branch Regular Lunch Meeting 11:30 AM Radisson Hotel, Newport Beach, CA
26 OC Branch Board Meeting 5:00 PM IRWD Headquarters, Irvine, CA

August-05
16 OC YMF Board Meeting 6:00 PM Irvine, CA
18 OC Branch Regular Lunch Meeting 11:30 AM Radisson Hotel, Newport Beach, CA
23 OC Branch Board Meeting 5:00 PM IRWD Headquarters, Irvine, CA

September-05
20 OC YMF Board Meeting 6:00 PM Irvine, CA
15 OC Branch Regular Lunch Meeting 11:30 AM Radisson Hotel, Newport Beach, CA
20 OC Branch Board

LIFE MEMBERS

The Following ASCE
Orange County Branch
Members are being
inducted this year as
Life Members

� Albert Aca

� Aris Avakian

� Homer Stanley Bennett

� Houshang Dezfulian

� Fred W. Doerges

� Tony Dormanesh

� John Vincent Foley

� Nicole Forsea

� Johnnie L. Freeman, Jr.

� Terry J. Hartman

� Richard L. Kopecky

� Ronald Joseph Lejman

� Ghassan A. Rawi

� Edward J. Ruzak

� Mufid F. Samara

� Charles John Samo

� Norman J. Suker

� Thakorlal C. Surtaria

� Ahmet Hamdi Uzunhasan

� John C. Whisenand

� Buenavetura Q. Yolo

ASCE ORANGE COUNTY LIST OF CIVIL ENGINEERS
HOLDING ELECTED PUBLIC OFFICE IN ORANGE COUNTY

Dennis Bilodeau Orange County Water District/Orange County 
Transportation Authority 

Don Webb City of Newport Beach City Council
Gary Adams City of Newport Beach City Council
Dick Runge South Coast Water District Board of Directors
Douglas Reinhart Irvine Ranch Water District Board of Directors
Paul Cook Orange County Water District Board of Directors
Paul Shoenberger Mesa Consilidated Water District Board of Directors
Ergun Bakall Municipal Water District of Orange County
Denis Bilodeau Orange County Water District
Bill Mills Yorba Linda Water District Board Member 
Richard Bell East Orange County Water District Board Member
Scott Goldman El Toro Water District Director
Fred Bockmiller Mesa Consolidated Water District Board Member

APPOINTED POSTIONS
Marie Marston Newport Beach General Plan Advisory Committee (GPAC)
Col. John V. Foley Appointed Director to Metropolitan Water District of Southern 

California
Fred Ameri Santa Ana Regional Water Quality Control Board
Fred Minagar Traffic & Transportation Commissionor - City of Laguna Niguel

ASCE LA SECTION LIST OF CIVIL ENGINEERS HOLDING ELECTED
PUBLIC OFFICE IN LOS ANGELES AND INLAND EMPIRE

John Morris Metropolitan Water District -  Director representing San Marin
Larry Forester City of Signal Hill Council Member
E.G. "Jerry" Gladbach Castaic Lake Water Agency Board of Director
Peter Kavounas Castaic Lake Water Agency Board of Director
William Pecsi Castaic Lake Water Agency Board of Director
Tom Campbell Castaic Lake Water Agency Board of Director
Harold Williams City of Carson - Council Member 
Tom Love San Gabriel Valley Municipal Water District
Ralph Bolles La Habra Heights County Water District - Board of Directors
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BRANCH NEWS

MAY LUNCHEON
F

or this month’s luncheon Tony Rahimian,
Consultant Program Manager for OCTA, gave
an overview of the study for the new corridor

between Orange County and Riverside County. Tony
presented the numerous options being considered
along with their benefits and drawbacks. He also noted

some of the challenges faced in getting approvals for
various alignments and the proactive approach they
are taking to keep stakeholders involved.

Tony is a Past President of the ASCE Orange
County Branch and founder of his company, RMC, Inc.
Services.

Tony Rahimian  discussing plans for the new corridor. Sherry Nour presenting a token of appreciation to Tony.

LEGISLATIVE NEWS

Iam hoping that no true civil engineer will pass the
opportunity to read a piece having “dynamic” anything in
its title.  In case I am correct in this assumption, I hope

that I will also be right in believing that most, and maybe
even all of us are pursuing careers in civil engineering with
the hope of making the world a better place than we found
it.

However, in our democratic system of government,
getting anything of significance done, requires a lot of hard
work, deliberations, cooperation, balancing competing
interests and building consensus.  Throughout this process
the squeaky wheel usually gets the oil, and that’s the
essence of “dynamic pluralism.”  Typically only those at the
table have a say and reap most of the benefits, and civil
engineers are no exception to this rule.

Furthermore, our legislative process can only be as
good as the people who participate in it.  In Plato’s words:
“The biggest punishment for those who do not participate in
politics, is that they will be ruled by their inferiors”, and how
clearly we engineers see the truth of Plato’s wisdom in

addressing our urgent and pressing infrastructure needs
these days, due to lack, or poor quality, of technical input in
the legislative processes.

Well, we can’t solve all the problems of the world, but
we can definitely make a difference. And that’s what our
Branch’s past-president, Sonia Nasser, had in mind when
she asked Geraldine Lucas and I to join her in forming the
Legislative Committee.

Geraldine and I hope that you have enjoyed reading the
legislative briefs in our newsletter. Now we need your help
to elevate the Committee’s activities “just a notch”, as the
famous chef, Emeril, would say.

We need AMBASSADORS and each of you can be
one representing our Branch, and more importantly our
profession, in talking with those in charge of public policy
and major project decisions at the city, county, state and
federal levels.

Wait, wait!  Please keep on reading!  This is not as bad
as it sounds.  We really don’t want you to go out of your way

DYNAMIC PLURALISM
Hamid Bahadori, PE

Continued on page 6
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LEGISLATIVE NEWS

In early March, ASCE gave me one of the most exciting
life experiences; a lobbying trip to our nation’s capital.  I
was selected to represent the Orange County Branch at

the 5th Annual Leadership Training in Government
Relations Program in Washington D.C. I joined
approximately 120 other Professional Civil Engineers from
42 states.

ASCE National established this program to encourage
engineers to get involved in the legislative process on the
federal, state and local levels. Engineers should be active
and visible to those who make decisions that impact our
projects and our communities.  In California, for instance,
we need to be more involved than ever before. Why?  Not
just because our communities have entrusted us to
enhance their quality of life, but because the state
government is and has been using our allocated federal
dollars to fund other programs. ASCE gave the participants
the training and tools to make lobbying more effective.  

Following is a recap of my Capitol Hill lobbying
activities:

The first day included a workshop/orientation session.
All of the delegates met each other and were greeted by the
ASCE National team and the ASCE National President,
William Henry.  We were then briefed on the issues that we
planned to discuss with our elected officials. 

The most interesting part for me was listening to
“actual” lobbyists who explained the process, mechanism,
challenges and what goes on behind closed doors for a bill
(any bill) to be drafted, sponsored, introduced, and
amended (so many times) before it passes (or in many
cases dies,) on the floor.  We listened to an in-depth
analysis of H.R. 3 (the Transportation Reauthorization Bill)
that was on the floor on the same day. This bill was
intriguing to me because it had a price tag of 287 to 314
Billion dollars; yes Billion with a capital “B”.  I’m happy to
report that it passed and is moving to the senate before it
gets to President Bush for his signature. 

The next day was the most exciting day for me. After
enjoying a breakfast meeting on Capitol Hill where the
keynote speaker was Congresswoman Sue Kelly (R-19th)
from New York, we all went separate ways for
congressional visits with our respective representatives.
Armed with all of the necessary material to hand out, a clear
and decisive idea of what to say and how to say it, I decided
to knock on the door of every member of the Orange
County Congressional delegate. After all, there are only
handful of them.  

Never mind that the wind chill factor was in the teens
that day and I had only my California-weather suits, (I might
add I was the only one without an overcoat) nothing  was
going to stop me from accomplishing my mission.

The visits went well as I met with all of the staffers
(legislative assistants) and got lucky by running into two
representatives, Darrel Issa R-49th district and Gary Miller
R-42nd district.  Both are in favor of H.R. 3.

The next day, as I was leaving D.C., an amazing fact
occurred to me.  In that little area known as the District of
Columbia, big decisions are being made that not only
change the face of our nation, but the entire world.
Decisions that rewrite and reshape history as we know it,
and I was happy to be part of this experience.

We need to be more visible, louder and more active.
Our ASCE branch has an active Legislative Committee.
Please contact Geraldine Lucas, P.E. (glucas@surfcity-
hb.org) and Hamid Bahadori, P.E. (bahadori.hamid@aaa-
calif.com) and find out what you can do to help.   

“It is not who is the hungrier that gets a slice of the
Pizza; it is the one that shouts louder.”

5TH ANNUAL LEADERSHIP TRAINING IN
GOVERNMENT RELATIONS PROGRAM

Durry Atassi, P.E.

and consume hours and hours of your precious time in doing
this.  It is a lot simpler than that!

All we are asking for is those of you who may know any
elected official, or any higher-level executives working for an
elected official, let us know who this is and we’ll take care of
the rest.  These could be members of city councils, Board of
Supervisors, state and/or federal representatives, city
managers, chiefs-of-staff, etc.  Even those of you who may
not know any such folks, you can still help, provided you are
interested in knowing more about the legislative process. As
a start, find out what district you are in, and who your
assemblyman and senators are. Go to
http://www.assembly.ca.gov/acs and then click on the words
“Find my District” on the left side, type in your address and
get the results.

The more senior members of our Branch, who may be
enjoying their retirement years, can definitely be of great
assistance to us for this program.

Once you have indicated an interest, we’ll provide you
more information about how you can help.  We will even
offer a formal training session on how to communicate with
these “policy folks” should the opportunity arise.

If you are interested or would like more information
about our new “Ambassador Program”, please send your
contact information to Durry Atassi at:  datassi@hfinc.com.

Thank you for your support in this matter of vital
importance to our society. 

DYNAMIC PLURALISM
Continued from page 5
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LEADERSHIP

I
asked you to rank your top five favorite leadership
responsibilities, attending meetings probably would not
appear on your list. It’s not that some meetings aren’t

enjoyable; it’s just that there are plenty of other activities
that leaders find more thrilling, fun or productive.That said,
there is one kind of meeting that I absolutely love, and that
is a creative meeting. For example, I once spent about four
hours in a room with 11 people, doing nothing but talking
about books. We discussed how to write better books, and
we talked about which topics would add value to people’s
lives. In the process, we challenged each other. We built on
each others’ thoughts and ideas. We argued. We
laughed.Now I realize that to some of you, spending four
hours brainstorming about books might sound about as
exhilarating as watching paint dry. But for me, it was
incredibly exciting. By the time I came out of that room, it
was 5 o’clock in the afternoon. After a marathon meeting
like that, a guy my age ought to be getting little tired. But I
was charged up and ready to spend the evening
writing.There’s just something about meeting with a group
of positive, energetic, creative people that stimulates my
thoughts and spurs me to greater growth than I would be
capable of on my own.On the other hand, being around
negative people in a meeting, over lunch, at a football
game, etc. just sucks the life right out of me. Talk about a
thought buster. Negativity tops the chart when it comes to
the forces that can stifle thought, squelch creativity and shut
down idea generation.We all know people who regularly
use phrases such as “it will never work,” “I’m never going to
be able to get that done,” “it’s too hard,” and “there’s no way
we can do it.” These people don’t build us up or encourage
our development; they drag us down with their incessant
complaining and constant negativity. If you place a high
priority on creative thought, do whatever you can to limit
your time with these folks (unless, of course, you’re related
to one, in which case you’ll have to come up with an
alternative solution).On a more positive note, another step
you can take to increase your thinking power is to put
yourself in a growth environment. If negativity is a powerful
thought buster, a growth environment is an even stronger
thought booster. Here are eight characteristics of a growth
environment:
1. Others are ahead of you. It’s a sad day when you

discover that, in every group you’re in, you’re at the top
of your class. Such superiority might be good for your

ego, but it’s not healthy for your mental development.
2. You are still challenged. It doesn’t matter how young or

old you are if you’re bored, you won’t grow.
3. Your focus is forward. There’s nothing wrong with

remembering the past, especially if it increases your
confidence or helps you to avoid repeating costly
mistakes. But growth is impossible if you think your best
days are behind you.

4. The atmosphere is affirming. Think of how you felt the
last time someone affirmed you when you were
struggling with a difficult assignment or situation. I’m
sure you’ll agree that encouragement is a powerful
motivator, especially in the midst of challenging
circumstances.

5. You are out of your comfort zone. It’s much easier to
stick with what you know, but nobody ever achieved
greatness by doing that. This is one of the benefits of
working with creative thinkers, they stretch you and
force you to look for answers outside your normal frame
of reference.

6. Failure is not feared. You may be hesitant to venture out
of your comfort zone because you’re afraid you’ll fall flat
on your face if you take a risk. But as Henry Ford once
said, “Failure is only the opportunity to begin again
more intelligently.”

7. Others are growing. Yes, growth can be a group activity.
It’s often precipitated by less-than-ideal circumstances,
increased competition, an economic downturn, the loss
of key players, etc. But from a leadership standpoint,
few things are more rewarding than watching your team
become stronger through adversity.

8. There is a willingness to change. In a growth
environment, you’ll never hear anyone say, “But we’ve
never done it that way before.” Not everyone embraces
change with the same level of enthusiasm, but people
who are committed to growth don’t try to run away from
it.If you are not currently working in a growth
environment, I encourage you to do what you can to
make it one. Take the lead, and others will follow. When
it comes to growth, there’s definitely a trickle-down
effect.

“This article is used by permission from Dr. John C. Maxwell’s
free monthly e-newsletter ‘Leadership Wired’ available at
www.MaximumImpact.com.”

WHERE GROWTH HAPPENS
By Dr. John C. Maxwell
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MENTORSHIP CORNER

Art Leahy is Chief Executive Officer of the Orange County
Transportation Authority (OCTA), a countywide
transportation agency with over 1,900 employees and

an annual budget of $1 Billion.  Under the direction of an 18-
member Board of Directors, he is responsible for planning,
financing, and coordinating Orange County’s freeway, street,
and rail development; bus service; commuter rail
service; and a host of other transportation related
programs. Art Leahy is a Southern California
native who was born and raised in Los Angeles.
He attended East LACollege and later on enrolled
at California State University at Los Angeles
where he graduated with a degree in Political
Science.  He then went on to USC where he
earned his master’s degree in Public
Administration.  When he was going to college he
got a job with MTA as a bus driver.  This was an
eye opening experience for Art.  He found himself
driving buses all over Los Angeles and in most
cases to not very good areas of the city.  Since in
those days buses did not have radios, this was
Art’s “baptism by fire” in the real world and proved
a great motivator for him to finish college.  

After graduating, he decided to work in human resources
and marketing arenas.  This led to Art taking an interest in doing
some of his graduate research in management and transit
systems where he became even more engrossed in the art of
management.  Through this process, he got a chance to meet
the then General Manager of MTA, Jack Gilstrap.  Art considers
Jack a great leader and one of his mentors.  Art worked in
several departments at the MTA including maintenance,
scheduling, grants, and management services unit.  Finally in
1984 after the Los Angeles Summer Olympics, Art became
MTA’s Chief Operating Officer.  He served in that position for
eight years.

Art has fond memories of his 25 years working at the MTA.
He is especially proud of three rail lines that started in Los
Angeles during his tenure and counts these among his major
accomplishments.  After MTA, Art became the General
Manager for Metro Transit in Minneapolis, a position he held for
four years before OCTA came calling.  He became OCTA’s
Chief Executive Officer in January 2001. 

I asked Art about why he decided to pursue a career in
transportation.  He mentioned that it certainly wasn’t planned
that way but he found it to be a fulfilling career.  According to Art,
where else do you get to deal with planning and transportation
issues facing our community and trying to come up with
solutions that benefit everyone living in these communities.

I asked Art about his thoughts on communications skills.
He replied that as a manager he tries to communicate his goals
and expectations in a clear way while trying to make these goals
and objectives exciting for his employees.  As an example, on

his first day as the CEO of OCTA, he called a meeting with the
staff where he told them his number one goal was to make the
OCTA the best transportation agency in the State of California.
To Art that wasn’t just a thing to say. He has certainly backed up
his words with deeds which also show an insight to his
management philosophy.  He believes in hiring the best people

and having an outstanding management team.
Art believes in setting the tone in terms of “what”
should be accomplished not “how”.  This means
giving his staff flexibility to develop solutions.  Art
considers himself a demanding manager but he
does not overreact to mistakes.  He believes this
is part of the learning process and as long as the
person who has made the mistake learns from it,
he or she will be a better person because of it.  Art
always tries to look and listen and find problems
before they become unmanageable.

I asked Art about how he stays abreast of
transportation issues facing Orange County and
keeps in touch with the community.  Art answered
by mentioning that he spends time with citizens,
city councils, etc. and does a lot of listening to

their concerns.  In fact OCTA has recently hired an outside
“Customer Advocate” and gave her total freedom for her task.
So far she has come up with more than 90 items that can be
implemented or improved to increase customer satisfaction with
OCTA.  Art also reads all the trade publications and tries to
attend conferences that deal with the on-going issues facing the
transportation industry.  In fact he encourages his management
staff to ride the public transit system when they are out of town,
attending a conference, and learn from the experience so they
can give feedback upon their return.

Art considers the purchase of the 91 toll lanes as one of
OCTA’s greatest achievement and public relations endeavor.  At
the time this idea was developed, there were a lot of hurdles that
had to be overcome.  A private company was the owner of the
toll lanes and had a non-compete clause which did not allow
anyone so much as to draw a map of the toll lanes on a piece
of paper.  Riverside County was very unhappy about this issue
and was mired in a series of lawsuits against CALTRANS and
the private company owning the toll lanes.  OCTA was not party
to any of these lawsuits but waded into the issue to break the
stalemate by proposing to purchase the toll lanes.  This
proposal was met with skepticism by Riverside County.
Additionally, legislation had to be passed in order for the no
compete clause to be dropped so that the purchase could
happen.  By working with Riverside County and the legislature,
OCTA was able to pass the needed legislation and purchase
the toll lanes.  This experience has led to a very good and
cordial relationship between the two counties.  In fact currently,
both OCTA and Riverside County Transportation Commission
are engaged in a major investment study for the 91 freeway.

An Interview with Art Leahy, Chief Executive Officer of
the Orange County Transportation Authority (OCTA)

By Yazdan Emrani, P.E.

Continued on page 11
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CONTINUING EDUCATION SEMINAR

SEMINARS

I
n our continuing effort to enhance
communications between ASCE's
Sections and Branches and ASCE

National, Geographic Services is pleased
to advise you of the following seminar(s)
scheduled in your geographic area in the
coming months:

June 15-17, 2005
The Design and Construction of
Microtunneling Projects (Geotechnical)
Sacramento, CA

July 13-15, 2005
HEC-RAS Computer Workshop
(Hydraulics and Water Resources)
San Francisco, CA

July 18-19, 2005
Wetlands & 404 Permitting
(Environment), Sacramento, CA

August 25-26, 2005
Design & Strengthening of Shallow
Foundations (Structural)
San Francisco, CA

September 8-9, 2005
Post Tensioning Construction & Design
(Structural) Orange County, CA

September 8-9, 2005
Structural Condition Assessment
(Structural), San Diego, CA

September 15-16, 2005
Residential Land Development Practices
(Construction) San Francisco, CA

September 22-23, 2005
Project Planning Technical Process -
NEW! (Management)

San Francisco, CA

September 29-30, 2005
Design-Build Contracting (Construction)
San Diego, CA

These in-depth, practice-oriented
programs are produced by ASCE's
Continuing Education Department.
Detailed descriptions of the seminars by
title are available on ASCE's National
website at
www.asce.org/conted/seminars.

If you have questions or need
assistance, please do not hesitate to
contact Kelly Jarvis, Continuing
Education Registrar at
kjarvis@asce.org, or Michael Cook at
mcook@asce.org.

ASCE CONTINUING EDUCATION SEMINARS
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Fred Meier has been selected by the ASCE National History and

Heritage Committee (HHC) as the recipient of the 2005 Civil Engineering History and

Heritage Award. He will be presented this award at the National Convention on

October 29, 2005.CONGRATULATIONS FRED!

ANNOUNCEMENTS

ASCE Los Angeles Section

International Committee
4

th
 International Engineering and

Construction Conference (July 28, 2006)

Host: ASCE Student Chapter, California State

University, Fullerton, California

STUDENTT PAPERR CONTEST
Topic: Global Role of Engineers in Building

a Peaceful World for
Humanity in the 21st Century

Cash awards and certificates will be presented to

winning papers. Deadline: January 31, 2006.

For full details, please contact Mr. Tim Hancuff, P.E.,

Program Chair, County Sanitation Districts of Los

Angeles County, 1955 Workman Mill Road, Whittier,

CA 90601. [Phone: (562) 699-7411, Ext. 1614], E-Mail

Address: thancuff@lacsd.org.

The International Committee is always interested in

expanding its membership, and is also seeking

individuals to fill in leadership roles for the conference.

For additional information, contact: Dr. C.T. Bathala,

P.E., General Conference Chair, Ph: (949) 724-2994,

E-Mail: ct_bathala@dot.ca.gov.

October 27th, 28th and 29th, 2005

National Conference
Be sure to go to the following website

for more information:
www.asce.org/annual05

SAVE THE DATE “LEARNING FOR LIFE”

Here is your opportunity to help fulfill
our need for young engineers.
“Learning for Life” is looking for

volunteers to help in setting up a new
Explorer post dedicated to mentoring and
educating the youth in Orange County
about careers in engineering. The
program includes conducting an Explorer
Engineering Academy.
If you are interested please contact Laura
Campbell at 714 546-8558 ext. 114.
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Art has an interesting philosophy for motivating his staff.

He lets the results and successes of OCTA become the rallying

point for his staff and the driving force for future successes.

Under Art’s tenure, OCTA has done more major investment

studies than ever before.  Bus ridership is up and in fact last

year OCTA ranked 12th in the nation in bus ridership.  Art has

tried to create a private sector environment within the OCTA

where people can see, enjoy, and become motivated by the

fruits of their own labor.

Although OCTA does not have an official mentoring

program, it does offer employees opportunities to further their

professional career goals.  OCTA has an on-going Intern

Program with local colleges and has recruited some good

quality young people.  OCTA also has on-going training

program for its staff where they can go to seminars and

conferences and further their skills.  I asked Art’s opinion about

what constitutes a good manager.  He said that a good

manager is one that is intellectually engaged and committed to

achieving goals.   In fact, Art defines “success” as achieving

your goals and he defines “failure” as not achieving your goals.

A good manager also needs to have technical excellence and

good judgment.  Art also encourages his managers to point out

when things are not going well or going wrong. 

Towards the end of our interview I asked Art about his three

major accomplishments in life.  He cited the start of the Red

Line, Blue Line, and Green Line at MTA as one of his major

accomplishments.  Drastically increasing bus ridership in

Minneapolis counts as Art’s second major accomplishment.

Finally, Art considers the negotiation and purchase of the 91 toll

lanes as well as the on-going work on the widening of the 22

freeway as his third major accomplishment.

At the end of our conversation I asked Art about how he

dealt with tough and challenging situations.  These are

occasions when you know you are right but the powers to be,

have a different opinion and may not look kindly upon your point

of view.  Art gave what I think is one of the best answers I have

heard when asking this question.  He said “You have to be

truthful no matter what the circumstances are.”  He continued

“The only time you get points for telling the truth is when there

is a certain amount of risk involved.”  He added “we should

always strive to tell the truth even if it is bad news because

keeping it a secret will certainly not help the problem.”

MENTORSHIP CORNER CONTINUED FROM PAGE 8

EMPLOYMENT OPPORTUNITIES

PBS&J, an employee-owned engineering firm, is consistently ranked among the top tier of design firms in

the nation by Engineering News-Record. With over 3,600 employees nationwide and a network of 80 offices,

PBS&J offers challenging career opportunities. CE News has ranked PBS&J as one of the best places to work.

Our rapidly growing offices need motivated people with residential and commercial land development,

water/wastewater and municipal project experience. We have positions with competitive salaries available

in our Civil Engineering Division in Riverside County and Orange County; from CAD Designers to

Engineers, from Project Managers to Senior Project Managers. PBS&J has numerous "career ladders"

designed to suit your individual growth goals - whether it be through a management path or honing your

technical skills. Apply on-line at www.pbsj.com

We have a sound financial history spanning 44 years, with 28 consecutive years of profitability - come be a

part of our bright future!

Check us out at www.pbsj.com - you will like what you see!

625 The City Drive South, Suite 200, Orange, CA 92868-4946 � Fax: 714.750.2501

AA/EEO � Smoke-Free Workplace

JOIN A LEADER!
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EMPLOYMENT OPPORTUNITIES

DMJM+HARRIS, an AECOM Company recognized in the ENR 2001, 2002, 2003 and
2004 as the #1 Transportation Engineering Firm in the US, has immediate openings for
Entry/Mid/Senior Level Civil Engineers for the following California offices:  Los
Angeles, Orange, Ontario, Sacramento and Oakland.

Civil Engineers
Structural Engineers
Drainage Engineers
Project Managers

DMJM+HARRIS offers an excellent salary and benefits package including - 401(k)
Stock Purchase Program, Health, Life, Dental, Tuition Reimbursement, Career
Advancement Opportunities, Savings Plans, Referral Bonuses and more. This is an
excellent opportunity to advance your career through involvement in a variety of
assignments on a wide array of challenging and rewarding high-profile projects

DMJM+HARRIS is an Equal Opportunity Employer.

Please forward resumes to our Corporate Recruiter:
Pam.hoebener@dmjmharris.com

Visit our website at www.dmjmharris.com

DMJM+HARRIS, an AECOM Company recognized in the ENR
2004 as the #1 Transportation Engineering Firm in the US, has
immediate openings for Entry/Mid/Senior Level Civil Engineers
for the following California offices:  Los Angeles, Orange,
Ontario, Sacramento and Oakland.

Civil Engineers

Structural Engineers

Drainage Engineers

Project Managers

DMJM+HARRIS offers an excellent salary and benefits
package including - 401(k) Stock Purchase Program, Health,
Life, Dental, Tuition Reimbursement, Career Advancement
Opportunities, Savings Plans, Referral Bonuses and more.
This is an excellent opportunity to advance your career through
involvement in a variety of assignments on a wide array of
challenging and rewarding high-profile projects

DMJM+HARRIS is an Equal Opportunity Employer.

Please forward resumes to our Corporate Recruiter:
Pam.hoebener@dmjmharris.com

Visit our website at www.dmjmharris.com
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EMPLOYMENT OPPORTUNITIES

SENIOR PROJECT ENGINEER
Leighton and Associates, Inc. and its affiliate companies are major
players in the geotechnical, environmental, construction, soil testing
and material inspection arenas. We take pride in providing quality
services to all our clients. Setting standards in all services for our
clients throughout Southern California, the Leighton Companies
provides innovative engineering solutions you can build on in
residential, commercial and public works development projects.

There are many exciting career opportunities at Leighton.   We are
leaders in our field, come join a winner!

Locations:  Irvine and Temecula   •  Two Positions Available

Position Duties:
• Manage all phases of geotechnical investigations for major land

development/construction projects 
• Supervise and mentor staff engineers and technicians 
• Train staff engineering procedures and techniques 
• Prepare and present proposals, scopes of work and budgets for

new projects 
• Prepare and/or review technical reports 
• Interpret laboratory test data for use in engineering analyses 
• Perform and supervise engineering analyses for foundation design,

slope stability and seismic hazard  evaluations
• Review grading and foundation plans for conformance with

recommendations 
• Develop and maintain an active client base in residential,

commercial and public works 

Position Requirements:
• Degree in Civil Engineering Masters Degree with Geotechnical

specialty preferred.
• 10+ years proven track record of managing public works,

commercial, residential land development and construction projects 
• Licensed California Professional Engineer (RCE) and Geotechnical

Engineer (RGE) is required with minimum 5 years relevant
experience after obtaining RGE.

• Motivated self starter, team player, strong organization, marketing
and written/oral communication skills 

Leighton and Associates offers a comprehensive flexible benefits
package. Our website has additional details and program highlights at
http://www.leightonconsulting.com 
REFERENCE JOB CODE #05-01 for Irvine and #04-63 for Temecula

Please email or fax your resume to:  HR@leightongeo.com 
Fax: 951-506-9091

or send to Human Resources Department (no phone calls please) 
Leighton and Associates 

41715 Enterprise Circle North, Suite 103, Temecula, CA 92590-5661

For additional career opportunities, please visit our website 
http://www.leightongeo.com 

Challenging Sites  •  Latest Technology  •  Premier Clients 

Irvine   |   Rancho Cucamonga   |   Temecula
San Diego   |   Santa Clarita   |   Ventura

EOE M/F/D/V
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EMPLOYMENT OPPORTUNITIES

Build Your Future at

Now seeking highly motivated individuals for positions in Southern California:

• Estimating CAD Engineer

• Project Engineer

• Project Manager

Apply online at Sukut.com/employment

Or FAX (714) 545-2003

________________________________________________________________________

Sukut Construction is one of the fastest growing contractors in the nation, growing 600%
in six years to 2004 revenues that topped $195 million.  We have moved about a half-

million cubic yards of earth per day, earned over 30 major industry awards as well as a
designation as one of the “Best Companies to Work For” in Orange County.  Our
expertise allows us to handle the most difficult projects involving mass excavation,
grading, landfills, environmental cleanups, highways and roads, storm drain systems, and
emergency landslide repair.

It’s your future.  Choose wisely.
Sukut is an Equal Employment Opportunity Employer
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ADVERTISING RATES (Approximate number of mailings: 1500 per month)

Orange County Branch
AMERICAN SOCIETY
OF CIVIL ENGINEERS

1405 Warner Avenue
Tustin, CA 92780

ADDRESS SERVICE REQUESTED

1) BUSINESS CARD $250/year due in February
2) OTHER ADVERTISEMENTS:

FULL PAGE $200/issue; 1/2 PAGE $150/issue
minimum 1/4 PAGE $100.00/issue

3) FULL PAGE STUFFER (Non-commercial)
Preprinted copies inserted: $150.00
Printed one face plus insert: $200.00
Printed two faces plus insert: $350.00

4) FULL SHEET COMMERCIALADVERTISEMENT
(One or two sides) $400.00

MEMBERSHIP INFORMATION
Type of Membership and Annual Dues (National)

Student Free
Associate Member $50 year of baccalaureate degree and first year after, then incremental increases to $185 over five years
Member $185 annually Affiliate: $185 annually Fellow: $220 annually
Section (Branch) Dues $45/year

(1) National ASCE Student Membership is now FREE! Those who have chapters or clubs still must be a member of them before joining National.
Log onto www.asce.org/membership/sappform.html, fill out the short application and instantly become a member of ASCE. Current student
members may renew online at www.asce.org/membershi/studupdate.html. If you have any questions please contact Claudia Catlin at 1-800-
548-ASCE ext 6296 or ccatlin@asce.org.

(2) Online membership renewal available, go to www.asce.org/renewal. You just need your member number, all e-payments must be made with
a major credit card. An e-receipt is transmitted to the member upon completion of the transaction.

(3) For non-members, dues for O.C. Branch Newsletter only $45/year
Please contact Tim D’Zmura, O.C. Branch Membership Chairman at 714-568-7300 or 

FAX: 714-836-5906 for application forms, change of address and additional information. Or for address
changes on-line go to www.asce.org/myprofile. E-Mail for member questions is member@asce.org

Printed on recycled paper by

16277 Laguna Canyon Road, #D
Irvine, CA 92618

949.788.0080
www.karcherdigital.com

NONPROFIT ORG.
U.S. POSTAGE

PAID
SANTA ANA, CA.
PERMIT NO. 251

ANNOUNCEMENTS

Please send all advertisements (Except Business Card Ads) to the
Secretary before the 10th of each month.  (You will be billed later.)

Darren Adrian, Secretary ASCE OC Branch
c/o Kimley-Horn and Associates, Inc.

2100 W. Orangewood Ave. #140, Orange, CA 92868
(714) 939-1030     fax: (714) 938-9488

darren.adrian@kimley-horn.com

Send Business Card Ads (with $250.00) to:
Yazdan Emrani, Treasurer ASCE OC Branch

1405 Warner Avenue, Tustin, CA 92780


